Case Study: The Museum Of Modern Art
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Summary

The Museum of Modern Art is the world’s pre-eminent collection of modern art, and is one of New York City’s top visitor attractions, drawing approximately 2.5 million visitors from around the globe every year. 
Acoustiguide has been the sole provider of audio tour services for the Museum of Modern Art for over thirty years. In November 2004 when MoMA’s new building by architect Yoshio Tanaguchi was opened on West 53rd street in Manhattan, Acoustiguide was hired to provide a full spectrum of audio tour services, including creative content related to the Museum’s permanent collections as well as their temporary exhibitions, provision of audio tour hardware, full-time staffing, financing and marketing support. MoMA provides an audio tour free of charge to every visitor.
Content at MoMA

For the Museum’s re-opening in its new building in November 2004, Acoustiguide designed a completely new audio program called MoMAudio. MoMAudio is comprised of four distinct interlocking audio tours: Modern Voices and Temporary Exhibitions, which are designed for the general public; Modern Kids, for children 5-10 and their companions; and Visual Descriptions, designed for visitors who are visually impaired or seeking a more in-depth looking experience. Modern Voices is available in eight languages: English, Spanish, German, French, Italian, Japanese, Mandarin and Korean. In addition to a permanent collection program featuring highlights of the collection, MoMAudio includes a rotating series of temporary exhibition programs, about eight each year. Altogether, over the past four-plus years, Acoustiguide has produced over 90 hours of programming for MoMA, winning four of our industry’s highest awards in the process.

Operations at MoMA

Acoustiguide's turnkey operation at MoMA involves a full spectrum of services including hiring, training, and supervising on-site audio tour managers and staff; distributing the audio tour to visitors; dialoguing with visitor services staff regarding visitor flow, desk and sign location, customer service protocol and special events; setting up and maintaining the equipment; and consulting on marketing and sales.

Equipment at MoMA

Quantity and Type

MoMA has been a client of Acoustiguide’s for over thirty years, and has adopted each new technological innovation we have developed during that time. On November 4th, 2008, Acoustiguide’s operations department seamlessly replaced 2,000 of our exSite units at MoMA with brand new Opus units. This number can swell to as many as 2,300 players during special exhibitions and seasonal peaks.

Hygiene and Maintenance

Our staff wipes down each unit with an alcohol-based solution upon return to the distribution desk. At the end of each day, all units are thoroughly cleaned and disinfected. Any unit or part that cannot be cleaned or disinfected is replaced.

Whenever possible, repairs are executed onsite by our staff, allowing inventory levels to remain stable. Troubleshooting includes not only triage, but recognizing when it makes best sense to bring one of our senior engineers onsite to conduct repairs or to send equipment to them at our warehouse. These decisions are guided by a well-honed checklist of considerations, including what will constitute the swiftest turnaround given the relative day of the week on which repairs are flagged.  
















